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Appendix 3
Risk Strategic | Lead Raw Residual ,
: Raw Residual
No. Outcome | Officer Score Score
Grade Grade
(Lx1) (LxI)
1 That failures in our regime of registration or fithness to practise leads | 1,5 Dir FtoP S :
to public protection failure. 20 Q 8 Medium
2 The SSSC is not able to demonstrate to our stakeholders (including | All Dir Strat 12 6 Medi
SG) that its operational activity is fulfilling its strategic outcomes P&E el
3 Ineffective working relationships with partner bodies impact 5,6 Ch Exec 16 6 el
significantly on our ability to deliver our organisational objectives
4 The qualifications framework and workforce development products | 4 Dir SD
we produce do not meet the needs of employers and social service (Ch 16 6 Medium
workers. Exec)
5 The SSSC does not have sustainable resources to support the 7 Dir CS
delivery of Strategic Plan objectives (i.e. the strategic planning 16 9 Medium
growth assumptions are not financially sustainable)
6 The SSSC experiences disruption or loss or reputation damage 7 Dir CS
from a failure in its ICT systems, physical security or information 20 9 Medium
governance arrangements
SCORING GRID
5 Almost Certain 5 10
4 Likely 4 8
3 Possible 3 6 9
2 Unlikely 2 4 6 8 10
LIKELIHOOD 1 Rare 1 2 3 4 5
1 Insignificant 2 Minor 3 Moderate 4 Major 5 Catastrophic
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